
1 Responsible person identifi es that a lifting 
operation is to take place.

2 The competent person identifi es lift 
category and implements control 
measures as detailed below.

Non-Routine
Lifts

Routine
Lifts

Uncomplicated lifts that are performed 
on a regular basis, which involve basic 
slinging practices,
eg: the handling of pipe, 
 tubulars, 
 containers,  
 the loading / unloading of trucks, etc  
 usually performed by the deck crew,  
 warehouse or yard personnel.

Lifts that involve the use of basic 
hoisting equipment, 
eg: a crane or manual hoist (suspended 
from dedicated lifting structures such 
as padeyes or runway beams) directly 
above the load. Lifts would also have 
to be outwith sensitive, diffi cult or 
restricted areas. Loads would also 
require to have certifi ed lifting points or 
be relatively easy to sling.

Lifts that are diffi cult due to the nature 
of the load, 
eg: awkward shape, offset or high centre 
of gravity, fragile, containing liquids, no 
lifting attachments/diffi cult to sling, etc.  
The loads may also require to be rotated 
or cross-hauled involving two or more 
sets of rigging and/or tandem lifting with 
cranes.  Lifts of an extended duration i.e. 
covering two or more work shifts.

These lifts could be any of the fi rst three 
categories but with additional hazards, 
eg: extremely heavy loads, confi ned 
spaces, restricted headroom, lifting 
over unprotected plant or equipment, 
lifting sub-sea, lifts involving divers, 
lifts involving fl oating cranes, lifts 
where personnel are the load, ie lifting 
operations or conditions which would 
merit additional engineering input.

These lifts can be performed 
by personnel who have 
passed assessment on the 
Technician level - Rigging 
and Lifting course and/or 
been involved in such 
operations for 12 months. 
Their competence should be 
verifi ed by qualifi ed D32/33 
skills assessors.

Minimum 
Qualifi cations

Planning: May have a 
written plan or alternatively, 
a method documented in 
a Rigging and Lifting hand 
book.
Risk Assessment: A basic 
risk assessment must be 
undertaken but need not be 
recorded.
Supervision: By operator 
actually performing the work.

Control 
Measures

Complex LiftsComplicated LiftsRoutine Lifts Simple Lifts

These lifts can be performed 
by personnel who have 
passed assessment on a 
Banksman/Slinger course 
and/or been involved in such 
operations for 6 months.
Their competence should be 
verifi ed by qualifi ed D32/33 
skills assessors.

Minimum 
Qualifi cations

Planning: The use of 
generic plans and toolbox 
talks is usually adequate for 
this level of lifting operation. 
Ensure there are no changes 
to the original plan.  
Risk Assessment: If there 
are changes to original plan, 
a further risk assessment 
must be undertaken. 
Supervision: By appointed 
lift controller who also 
allocates duties to others.

Control 
Measures

This type of lift must be 
performed by Riggers 
qualifi ed to National 
Standards eg EMTA level 2 / 
ECITB Level 3 (or equivalent) 
and/or have 5yrs experience. 
Their competence should be 
verifi ed by qualifi ed D32/33 
skills assessors.

Minimum 
Qualifi cations

Planning: Written plans 
produced by ‘The Competent 
Person’ combined with 
toolbox talks are  required for 
this level of lifting operation.
Risk Assessment: A 
Risk Assessment must be 
undertaken and controlling 
measures recorded.
Supervision: By ‘The 
Competent Person’ with 
engineering support as 
required. 

Control 
Measures

This type of lift must be 
performed by Riggers 
qualifi ed to National 
Standards eg EMTA level 2 / 
ECITB Level 3 (or equivalent) 
and/or have 5yrs experience.
Their competence should be 
verifi ed by qualifi ed D32/33 
skills assessors. In addition, 
engineering support must 
be available as deemed 
necessary.

Minimum 
Qualifi cations

Planning: Written plans 
produced by ‘The Competent 
Person’ plus job packs 
combined with toolbox talks 
are required for this level of 
lifting operation.
Risk Assessment: Risk 
Assessments must be 
undertaken and controlling 
measures recorded.
Supervision: By ‘The 
Competent Person’ with 
engineering support. 

Control 
Measures

North Sea Lifting Ltd : 42 Queens Rd · Aberdeen · AB15 4YE  www.nsl-aberdeen.com  info@nsl-aberdeen.com  © NSL 2002

The Organisation of Lifting Operations Flowchart

All Lifting Operations must be :  • properly planned by a competent person 
 • appropriately supervised
 • carried out in a safe manner
 • risk assessed

Lifting Operations

The Competent Person :  The appointed person responsible for producing written plans and supervising complicated and complex lifts.

Competent Personnel : Personnel suitably trained and/or experienced to perform the lifting operation safely and effi ciently at various 
specifi c levels of diffi culty as illustrated below. 
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